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Disclaimer

This document contains statements that constitute forward-looking statements and expectations about Telefónica Deutschland Holding AG (in the
following “the Company” or “Telefónica Deutschland”) that reflect the current views and assumptions of Telefónica Deutschland's management with
respect to future events, including financial projections and estimates and their underlying assumptions, statements regarding plans, objectives and
expectations which may refer, among others, to the intent, belief or current prospects of the customer base, estimates regarding, among others, future
growth in the different business lines and the global business, market share, financial results and other aspects of the activity and situation relating to
the Company. Forward-looking statements are based on current plans, estimates and projections. The forward-looking statements in this document can
be identified, in some instances, by the use of words such as "expects", "anticipates", "intends", "believes", and similar language or the negative thereof
or by forward-looking nature of discussions of strategy, plans or intentions. Such forward-looking statements, by their nature, are not guarantees of
future performance and are subject to risks and uncertainties, most of which are difficult to predict and generally beyond Telefónica Deutschland's
control, and other important factors that could cause actual developments or results to materially differ from those expressed in or implied by the
Company's forward-looking statements. These risks and uncertainties include those discussed or identified in fuller disclosure documents filed by
Telefónica Deutschland with the relevant Securities Markets Regulators, and in particular, with the German Federal Financial Supervisory Authority
(Bundesanstalt für Finanzdienstleistungsaufsicht – BaFin). The Company offers no assurance that its expectations or targets will be achieved.
Analysts and investors, and any other person or entity that may need to take decisions, or prepare or release opinions about the shares / securities
issued by the Company, are cautioned not to place undue reliance on those forward-looking statements, which speak only as of the date of this
document. Past performance cannot be relied upon as a guide to future performance.
Except as required by applicable law, Telefónica Deutschland undertakes no obligation to revise these forward-looking statements to reflect events and
circumstances after the date of this presentation, including, without limitation, changes in Telefónica Deutschland’s business or strategy or to reflect
the occurrence of unanticipated events.
The financial information and opinions contained in this document are unaudited and are subject to change without notice.
This document contains summarized information or information that has not been audited. In this sense, this information is subject to, and must be
read in conjunction with, all other publicly available information, including if it is necessary, any fuller disclosure document published by Telefónica
Deutschland.
None of the Company, its subsidiaries or affiliates or by any of its officers, directors, employees, advisors, representatives or agents shall be liable
whatsoever for any loss however arising, directly or indirectly, from any use of this document its content or otherwise arising in connection with this
document.
This document or any of the information contained herein do not constitute, form part of or shall be construed as an offer or invitation to purchase,
subscribe, sale or exchange, nor a request for an offer of purchase, subscription, sale or exchange of shares / securities of the Company, or any advice
or recommendation with respect to such shares / securities. This document or a part of it shall not form the basis of or relied upon in connection with
any contract or commitment whatsoever.
These written materials are especially not an offer of securities for sale or a solicitation of an offer to purchase securities in the United States,
Canada, Australia, South Africa and Japan. Securities may not be offered or sold in the United States absent registration under the US Securities Act of
1933, as amended, or an exemption there from. No money, securities or other consideration from any person inside the United States is being solicited
and, if sent in response to the information contained in these written materials, will not be accepted.
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H1 2015: Integration synergies already benefitting from Q2

Early integration benefits and focus on customer base 
leading to progressive improvement in profitability 

Driving momentum with a mobile data-centric strategy

Enhanced network perception from 3G national roaming 
and LTE expansion

Total revenues

+2.1%           
y-o-y

OIBDA1

+9.8%          
y-o-y

Share of mobile 
data revenue over 

MSR 

>51%

Strong spectrum portfolio post auction enables full 
realisation of best network experience vision 

Financial outlook and expected synergy forecast for 
2015 reiterated 

1 Excluding exceptional impacts during the January-June 2015 period
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Driving momentum with a clear mobile data-centric 
strategy and a focus on customer base development

Driving a mobile data-centric ecosystem… … while focusing on customer base potential

Streaming content: leading 

the market in pay-music 

Data Automatic: leading 

mobile data monetisation trends

35% new O2 Blue all-in customers 

take a >1Gb tariff1

Value-based handset approach

Successful retention of high 

value customers

Improving Churn rate in O2

consumer postpaid to 1.3%

4
1 In % of O2 consumer postpaid
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Enhanced network perception from 3G national roaming 
and LTE expansion

� Best-in-class 3G network with national roaming

� 90% 3G outdoor coverage 

� Up to 42 Mbps download speed (HSPA+)

� Driving 5% to 10% increased data usage in new 
3G covered areas

� Good progression to reach LTE coverage of 75% 

� User-driven network test (June 2015) 

� 3G national roaming key for improved ratings 

� O2 customers showing strongest satisfaction

The best network experience in 3G and 4G … … with positive reviews from specialized media
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Early integration benefits and focus on customer base leading to 
progressive improvement in profitability 

Integration

� Leaver program on track: 750 FTEs

� Transfer of 301 shops to Drillisch incl.
300 FTEs + decommission plan for >100

� Agreement to transfer 7,700 sites to DT

Transformation

Simplification

� Harmonisation of shop branding under 
O2 already started

� Increased retail presence of blau brand

� Successful start of Drillisch MBA MVNO

� Ongoing simplification of legal corporate
structure

� Inner-city consolidation of facilities and
offices
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Leapfrog of synergies from network integration: 
agreement to transfer 7,700 redundant sites to DT

Consolidation target for the network
(#’000 mobile sites)

� Transfer of 7,700 rooftop sites, including 
assets & related liabilities

� Dismantling efforts and termination of 
rooftop sites will be transferred to DT

� TEF D has the right to use the sites until 
their effective decommissioning

� Additional benefits from elimination of 
double collocation fees at DT-owned sites

Decommissioning 
of ~14k sites 

This agreement allows TEF D to increase its focus on a faster rollout of LTE network                   
& a more efficient consolidation process towards its planned „golden grid“

Securing >50% of planned consolidation … … and announced network synergies

6.3

7.7

>25

Combined 
network

>39

Target 
network

Transfer to DT Others
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Strong spectrum portfolio post auction enables full realisation of 
our best network experience vision

700MHz

2x10

2x10

2x10

2x30

800MHz

2x10

2x10

2x10

2x30

900MHz

2x10

2x15

2x10

2x35

1,800MHz

2x30

2x25

2x20

2x75

Coverage – level playing field TEF D retains leadership for Capacity

2,600MHz

2x20

2x20

2x30

2x70

25

5

20

1x50

2,100MHz

2x15

2x10

2x35

2x60

5

5

24,2

1x34,2

1,500MHz

1x20

1x20

1x40

TDD spectrum
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Half-year 2015 management priority agenda

Continue to leverage monetization of 
increasing data consumption

Push forward with the further integration of 
both networks

Repositioning of brand portfolio

Development of future operating model 
towards the Leading Digital Telco

Deliver on commitments for FY 2015
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Q2 2015 operating & financial performance: fully on track to 
deliver our full year outlook

10

Driving momentum in a rational market environment

Strong progression with mobile data monetisation

Already delivering on integration synergies

Keeping financial flexibility after spectrum & dividend pay

MSR

Outlook 2015**

(y-o-y pct. growth)

Broadly stable

>10%

High single digit 
pct. decline

OIBDA

CapEx

5,528

1,461

1,161

Baseline 2014*

(€ m)

0.8%

9.8%

5.6%

H1 2015*

(y-o-y pct. growth)

O2 consumer PO churn                         

1.3%

~34% share 

auto top-ups

Synergies >40% 
of Q2 2015 OIBDA y-o-y1

1.2x net leverage

* Combined figures for 2014 are approximate and the result of the aggregation and then consolidation of Telefónica Deutschland and E-Plus Group financials according to Telefónica Deutschland Group 
accounting policies. The combined figures are further adjusted by exceptional effects, such as capital gains or restructuring costs based on estimates made by Telefónica management and resulting 
in combined figures we believe are more meaningful as a comparable basis. H1 financials exclude exceptional items in OIBDA for EUR 14m. 
** Expected regulatory effects (e.g. MTR cuts) are included in the outlook. Restructuring costs from the integration of E-Plus Group are excluded from OIBDA Outlook and CapEx excludes investments in spectrum.

~30%
of total target 

synergy run-rate to 
be achieved already 

in 2015

(~€250m2)

1 Share on y-o-y OIBDA evolution (€m) over 2014 combined results excluding exceptional effects
2 Please see additional details in appendix 
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Driving momentum in a rational environment with a continued 
focus on base management and partner trading 

Exploiting a strong fixed BB propositionBalancing value with growth in mobile

Driving further smartphone adoption

Smartphone penetration (%)

1.6%

Q4 ’14

1.3%

37%

Q2 ’15

1.4%

45%

Q1 ’15

32%

GA Partner brands

O2 Consumer PO churn

GA Retail brands

PO Gross Adds (abs) / Churn in %

Increasing our active LTE base

# LTE active customers (m)1

Q2 ’15Q4 ’14 Q1 ’15

5.1

3.1

6.1

-26

24

-13

-35

Q2 ’14 Q2 ’15

DSL retailDSL wholesaleNet Adds in thousands

VDSL share 
of Gross Adds

62% 98%

1 defined as customer with LTE enabled handset & LTE tariff

48.8 51.3

Q2 ’15

75.6

Q1 ’15

75.9 76.2

49.8

Q4 ’14

O2 consumer postpaid

total customer base
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O2 Blue All-in portfolio (dynamics within opted-in base)

Strong progression with mobile data monetisation

Encouraging progression of Data Automatic

Enabling our customers’ digital life

1 O2 consumer base with LTE enabled smartphone (all tariffs)

3 snacks1 snack 2 snacksCB opted-in

34% 64% 45%

Ongoing improvement of tariff adoption mix

959
786774

Q1 ’15Q4 ’14

+22%

Q2 ’15

Average data usage for O2 consumer LTE customers1 (MB)

National Roaming and LTE driving usage

Automatic data allocation events 
(% of customers)

Q2 ’15Q4 ’14 Q1 ’15

Q2 ’15

+40%

Q2 ’14 (combined)

58k 
hours/day

Share of Gross Adds in O2 Consumer postpaid 

29k 
hours/day

Total increase in content streaming traffic

<1 GB>1 GB

35%



Public – Nicht vertraulich13

Our mobile-centric strategy driving top line performance  

Revenue Structure (in €m)

475 586
581 521 74

+2.1%

3,772

H1 ’15

2,7352,713

3,849

H1 ’14

Fixed Revenue y-o-y (in %)

Q2’15

-4.0

DSL retail

Other fixed

-4.8

-4.8

Q1’15

-6.9

+0.8%

+23.4%

-10.2%

Mobile Service Revenue y-o-y (in %)

Increased flagship HW sales driving revenue

-10.9% -9.5%Growth (y-o-y)

0.2

retail 
postpaid 
trading

Q1 ’15 Q2 ’15

1.5

other

~2/3

Flagship
smartphones

Q2 ’15

77%

Q4 ’14

73%

stable

Q1 ’15

76%

Handsets sold (volume)

MSR

Hardwareother

Fixed
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OIBDA already reflecting the benefit from integration savings

Structure of H1 ’15 OIBDA (in €m)

845831

61

Revenue other income

3,849

17

OIBDASale of 
yourfone

Restructuring 
costs

-3

OIBDA before 
exceptional 

effects

Supplies

-1,306

-344

other 
expenses

-1,430

Personnel 
expenses

Synergies already a significant driver in Q2’15 Value-based handset approach

+2.1%
y-o-y

+9.8%1

y-o-y

1 y-o-y comparisons based on 2014 combined figures and excluding exceptional effects
2 Hardware margin defined as handset revenues less cost of sales

C.S.

Q2 ’15Q1 ’15

21.6%1

Margin

commercial 
& other costs

Q2 ‘15

Synergies

54

Q1 ’15

21

OIBDA growth (y-o-y in €m)1 HW margin (absolute figures)2

>40%
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Keeping financial flexibility after significant one-off investments 
in Q2 2015

1 Free cash flow pre dividend, spectrum payment and pre acquisition of E-Plus is defined as the sum of cash flow from operating activities and cash flow from investing activities.

2 For definition of Net Debt and Leverage Ratio please refer to additional materials of H1 15 results
3 Mainly consists of movement of O2 My Handy receivables and Handset model receivables 

0.0x 1.2x
Leverage 

Ratio2

Evolution of Free Cash Flow (FCF)1 (in €m)

Evolution of Net Debt2 (y-o-y in €m) – leverage2 ratio at 1.2x after one-off payments in Q2’15

976

3

179

714

FCF1 Dividend

-94

Net financial debt 
as of 01.01.2015

Net financial debt 
as of 30.06.2015

1.778

Other3Spectrum payment

463

136

158 94

845

FCF1otherother Working 
Capital movements

OIBDA CapEx Reversal

10

PrepaymentsCapEx

16

Working Capital 
Movements
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Main takeaways

Outlook for the full year 2015 confirmed

Strong progression with our mobile-data monetisation strategy

Execution of Integration already delivering benefits from Q2 2015 

Financial flexibility kept after securing valuable spectrum portfolio
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Telefónica Deutschland Q2 2015 preliminary results
Q&A session
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Appendix

18
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SG&A

~40%

Revenue 
and Other

<10%

Network

~50%

€800m

Total 2015 
(year 1) 

CapEx2 Year 5

~ €250m

Total 
OpEx1

Distr. &
Cust. Serv.

1OpEx savings are referred to 2014 combined financials excluding restructuring costs
2 CapEx synergies net of restructuring activities and exclude investment in spectrum 
3 2014 combined KPIs: 9.1K FTEs. 1.8K shops, >39K mobile sites

Around 30% of total target synergy run-rate to be achieved 
already in the first year of integration

• 2015 synergies at ~30% of €800m run rate in year 5 of integration (~80% in year 4)

• Distribution & Customer service to represent ~60% of OpE x synergies in 2015

• CapEx synergies mainly driven by a single LTE-network rollout

• A significant proportion of expected OpEx restructuring costs already booked in 2014 

Shop reduction3

planned by 1/3rd by year 5

Headcount restructuring3

of 1,600 FTEs by 2018             
(~50% in ‘15 from Q2’15)

Decommission3 of 

~14,000 mobile sites
planned by year 5

14
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Quarterly detail of relevant combined financial and operating 
data for Telefonica Deutschland from Q4 2013

- Combined figures for 2014 and 2013 are approximate and the result of the aggregation and then consolidation of Telefónica Deutschland and E-Plus Group financials 
according to Telefónica Deutschland Group accounting policies. 

- (1) The combined figures are further adjusted by exceptional effects if any, such as capital gains or restructuring costs based on estimates made by Telefónica Deutschland 
management and resulting in combined figures we believe are more meaningful as a comparable basis

- The combined financials are not necessarily indicative of results that would have occurred if the business had been a separate standalone entity during the year presented or 
of future results of the business. The presentation of the combined consolidated financial information is based on certain assumptions and is intended for illustrative purposes 
only. The combined information describes a hypothetical situation and thus, due to its nature, the presentation does not reflect the actual results of operations. The assumed 
acquisition date had been the beginning of the annual period.

Financials 2013

(Euros in millions) Q4 Q1 Q2 Q3 Q4 FY

Revenues 2.022 1.847 1.925 2.002 2.019 7.793

Mobile service revenues 1.391 1.333 1.380 1.424 1.391 5.528

OIBDA post Group fees (1) 462 357 399 350 354 1.461

CapEx 471 215 224 286 438 1.161

Accesses (EoP) 2013

(in k) Q4 Q1 Q2 Q3 Q4 FY

Total Accesses 46.899.093 46.897.309 47.302.730 47.802.754 47.661.550 47.661.550

o/w mobile 41.133.167 41.168.484 41.622.532 42.200.853 42.124.881 42.124.881

Prepay 22.876.496 22.679.943 22.939.856 23.316.089 23.350.747 23.350.747

Postpay 18.256.671 18.488.541 18.682.676 18.884.764 18.774.134 18.774.134

2014

2014




