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Disclaimer

This document contains statements that constitute forward-looking statements and expectations about Telefónica Deutschland Holding AG (in the following “the
Company” or “Telefónica Deutschland”) that reflect the current views and assumptions of Telefónica Deutschland's management with respect to future events,
including financial projections and estimates and their underlying assumptions, statements regarding plans, objectives and expectations which may refer, among
others, to the intent, belief or current prospects of the customer base, estimates regarding, among others, future growth in the different business lines and the
global business, market share, financial results and other aspects of the activity and situation relating to the Company. Forward-looking statements are based on
current plans, estimates and projections. The forward-looking statements in this document can be identified, in some instances, by the use of words such as
"expects", "anticipates", "intends", "believes", and similar language or the negative thereof or by forward-looking nature of discussions of strategy, plans or
intentions. Such forward-looking statements, by their nature, are not guarantees of future performance and are subject to risks and uncertainties, most of which are
difficult to predict and generally beyond Telefónica Deutschland's control, and other important factors that could cause actual developments or results to materially
differ from those expressed in or implied by the Company's forward-looking statements. These risks and uncertainties include those discussed or identified in fuller
disclosure documents filed by Telefónica Deutschland with the relevant Securities Markets Regulators, and in particular, with the German Federal Financial
Supervisory Authority (Bundesanstalt für Finanzdienstleistungsaufsicht – BaFin). The Company offers no assurance that its expectations or targets will be achieved.
Analysts and investors, and any other person or entity that may need to take decisions, or prepare or release opinions about the shares / securities issued by the
Company, are cautioned not to place undue reliance on those forward-looking statements, which speak only as of the date of this document. Past performance
cannot be relied upon as a guide to future performance.
Except as required by applicable law, Telefónica Deutschland undertakes no obligation to revise these forward-looking statements to reflect events and
circumstances after the date of this presentation, including, without limitation, changes in Telefónica Deutschland’s business or strategy or to reflect the occurrence
of unanticipated events.
The financial information and opinions contained in this document are unaudited and are subject to change without notice.
This document contains summarised information or information that has not been audited. In this sense, this information is subject to, and must be read in
conjunction with, all other publicly available information, including if it is necessary, any fuller disclosure document published by Telefónica Deutschland.
None of the Company, its subsidiaries or affiliates or by any of its officers, directors, employees, advisors, representatives or agents shall be liable whatsoever for
any loss however arising, directly or indirectly, from any use of this document its content or otherwise arising in connection with this document.
This document or any of the information contained herein do not constitute, form part of or shall be construed as an offer or invitation to purchase, subscribe, sale
or exchange, nor a request for an offer of purchase, subscription, sale or exchange of shares / securities of the Company, or any advice or recommendation with
respect to such shares / securities. This document or a part of it shall not form the basis of or relied upon in connection with any contract or commitment
whatsoever.
These written materials are especially not an offer of securities for sale or a solicitation of an offer to purchase securities in the United States, Canada, Australia,
South Africa and Japan. Securities may not be offered or sold in the United States absent registration under the US Securities Act of 1933, as amended, or an
exemption there from. No money, securities or other consideration from any person inside the United States is being solicited and, if sent in response to the
information contained in these written materials, will not be accepted.
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Germany
An attractive and dynamic 

telecoms market

An established player
Multi-brand offering for a 

unique customer experience

Operational excellence
Synergies and digital 

transformation drive growth

Value proposition
Attractive shareholder return 

on strong fundamentals

• 4-2-3 merger results in 
rational market

• Strong segmentation 
between premium and 
non-premium

• Dynamic wholesale 
segment

• Average data usage 
below European 
average

• Strong data growth

Data monetisation 
potential

• Multi-brand and multi-
channel distribution 
strategy

• Strong premium 
proposition O2 Free

• Mobile-centric 
approach with 
broadband/converged 
products for X-selling

• Added-value products 
and services e.g. Sky 
coop & O2 banking

Unique business model

• Synergy case of        
EUR 900m OpCF
savings by 2019

• Building a future-proof 
network

• Now shifting focus to 
long-term strategic 
transformation

• New growth areas 
Advanced Data 
Analytics and the 
Internet of Things

Synergies and 
transformation drive 

profitability

• Strong FCF trajectory 
to support dividend 
policy

• Committed to high 
payout ratio in relation 
to FCF

• Concrete guidance of 
dividend growth over 3 
years (2016-18)

• Low leverage and 
conservative financial 
profile for flexibility

Commitment to dividend
policy

The leading digital ‘onlife’ telco in Germany
Reasons to invest in Telefónica Deutschland
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From MIT to M+T: Focus on Momentum and 
Transformation

Keep the 
Momentum

Integrate 
quickly

Transform the 
company

Keep the 
Momentum

Transform the 
company

• Maintained momentum

• Relaunch of major brands

• Major integration workstreams 
completed, e.g. customer 
migration

• Restructuring in line with 
expectations

• Synergy case upgrade

• Operational performance in line 
with capital market guidance

• Strong FCF trajectory

• Conservative balance sheet and 
low leverage maintained

• Commitment to mid-term 
dividend

Achievements 2015 & 2016 Focus 2017 and beyond
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Telefonica Deutschland is well positioned to 
lead the most attractive telco market in Europe 

+29%

2020

3,246

20192017

1,160

2,682

2,156

2018

1,642

2016

Steady adoption 
of a digital lifestyle

• Music & video streaming as usage 
drivers 

• Trend to 2 Gb/month for LTE 
customers

3G/4G total cellular traffic in Germany 
in MB/customer (CAGR)3

+44%

GER

1,160

1,674

Western Europe

62%52%

Data monetisation opportunity 
intact

• Germany still a European laggard 
in terms of customer data usage

• Further opportunities from 
growing LTE adoption

Average data usage in MB and
LTE device penetration in %2

LTE device 
penetration

37%

34%

29%

Rational and balanced market 
structure1

• Rational market following 4 to 3 
consolidation

• Tiered mobile data portfolios 
enabling data monetisation

1 Market share of MSR based on reported financials by MNOs for Q1 2017
2 Source: Analasys Mason; Western Europe telecoms market: Interim forecast update 2016–2021; 4G connections in % of smartphone connections
3 Source: Analysys Mason; Total cellular data traffic generated by 3G&4G handset connections, Dec 2016



6 Public – Nicht vertraulich

Focus on stimulating data growth in a dynamic 
market; new European roaming legislation in place

Premium

Non-premium: Partner brands

Non-premium: Own secondary brands

Non-premium: Shifting to higher price 
points

• DRI/UTDI deal approved at EGM

• Larger data allowances supporting shift 
to higher price points

• Multi-brand approach supports 
customer reach

Premium: Tangible benefits from bigger 
data buckets 

• Successfully upselling O2 Free to new 
and existing customers

• Celebrating 15 year anniversary of O2 

brand with O2 Free 15 

• Bigger buckets driving data usage

• New DSL portfolio with higher speeds

MNVOs & Service Provider

Branded Reseller (selection)

Ethnic brands

Brands with access to Telefónica Deutschland network
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• O2 Free 15 well received from new and existing customers

• Clearly ARPU-accretive

• Bigger data buckets clearly stimulate data growth

• Early stats show >3.0 GB data usage for O2 Free 15

• Learnings to drive portfolio review

• Germany converging with other European markets

• Bigger data buckets a lever for significant revenue opportunities 

• Markets investments needed to partake in this revenue 
opportunity

• Continued commercial investments in a rational environment:

• Brand campaigns

• Retail channels

• Selected subsidies 

• Customer service

4G high-speed volume 
+ 3G flat throttled to 1 Mbps 

O2 Free 15: Bigger data buckets clearly stimulate 
data growth

Commercial momentum benefitting from anniversary promotions

Market shifting to bigger buckets

H1 ‘17

15.5

Retail price

ARPU up

Postpaid ARPU
(blended)

O2 Free 15

EUR 30

Retail Postpaid 
ARPU
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Data growth benefitting from LTE and bigger 
data buckets

Data traffic continues to grow Sustained demand for LTE

51,599

Q1 ’17Q1 ’16

74,361

Q2 ’16

98,612

Q2 ’17

86,423

Q3 ’16

61,726

81,641

Q4 ’16

+60%

Traffic (TB/quarter) LTE customers (million)

Q4 ’16 Q1 ’17

14.0

+53%

Q2 ’17

14.4

9.4

12.1
10.6

Q2 ’16 Q3 ’16

8.7

Q1 ’16

+48%

2.0

Q2 ’16 Q3 ’16

1.8

Q4 ’16

1.4

Q2 ’17Q1 ’17

1.6 1.6

Q1 ’16

1.2

Network improvement supports usage

• LTE customer base up 53% y-o-y to 14.4 million 
in maturing market

• Music & video streaming key drivers of data 
traffic growth; up ~60% y-o-y

• Average monthly data usage for O2 consumer 
LTE customers up ~48% y-o-y to 2.0 GB

Average data usage for O2 consumer LTE customers (GB)

LTE usage driven by music and video streaming
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• Network consolidation entering ultimate phase; first cities completed 

• Focus on customer experience: Customer Experience Management (CEM)-tool 
for real-time monitoring of service quality and remedies

• Steady quality gains again confirmed by latest independent network test

Network integration on track; award for service-
oriented monitoring of quality

July 15 July 16April 16April/May 15

3G National Roaming 
for all customers

Deal to transfer 
7,700 sites to DTE

Consolidation & 
roll-out 4G network

Sale of towers 
to Telxius

Network integration timeline 2016 - 2019

April 17

Implementation of 
SON & SOC

May 17

Implementation of 
CEM

• Decommissioning of 
14k sites

• Roll-out of 30k LTE 
elements

• Utilisation of new 
licenses

• Pilot network for 5G
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Fixed infrastructure model to complement our 
mobile network for best high-speed experience

With a competitive bundled offer  Access to best available fixed NGA network1

• Nationwide access to DT NGA network

• DT is currently upgrading larger cities to VDSL vectoring 
and 100 Mbps

• O2 Blue One offers flexible combination of fixed & 
mobile offers with progressive value-based discounts

• Active cross-selling of fixed & mobile propositions

8 
Mbps

€24.99

O2 DSL all-in
(Download speed, Mbps)

50 
Mbps

2018 
ambition

YE 2016

+16ppc. 66%

80%

100 
Mbps

NGA coverage targets  
(% of covered households)

Maximum speed 
(Up- & Download, Mbps)

100

50
40

10

VDSL VectoringVDSL

UploadDownload

250 
Super

Vectoring

1  NGA: Next Generation Access including VDSL, Vectoring and future FTTX deployments

XS

10 
Mbps

€24.99

S

25   
Mbps 

€29.99

M

50    
Mbps

€34.99

L

100

Mbps

€39.99
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Our vision of the OnLife Telco: 
We believe in the benefits of transformation

Integration Transformation
Today

• Process of aggregating transformation 
initiatives into overall programme

• Telefónica NEXT successfully driving ADA and 
IoT initiatives

• Tangible transformation benefits for revenue 
and profitability

Integration nearing completion Business model of the future

• Finalisation of integration workstreams by year-
end 2018

• FTE restructuring

• Network integration

• On track to achieve 75% of total OpCF savings 
target of EUR 900 million by year-end 2017
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Comfortable liquidity position per 31.06.2017 
and conservative financing policy

Smooth maturity profile and diversified financing mix

Comfortable liquidity position Leverage ratio at 0.9x1

(EUR m)

21%

33%
13%

9%

2%

22%

Bilateral RCFs 
EUR 710m

EIB
EUR 450m

Bonds
EUR 1.1bn

Other short term 
Overdraft EUR 65m

Syndicated loan facility 
EUR 750m

* Based on drawings
* Includes derivative hedging

Private placement  
EUR 300m

Financing and interest mix
(EUR m)

EUR 150m of SynLoan
is undrawn

1 Financial debt/OIBDA (last 12 months)

0.9x0.4x

(EUR m)

744

798

-68 1,575

Net  debt
06/30/2017

OtherSpectrum

1010

DividendsFCF
pre Dividends 
and Spectrum 

payments

Net debt 
12/31/2016

600

75
42

92

33
3

20312030 2032

825

2025

575

2020 20262024

96

20222021

72

2023 2028

187

202920272018 20192017

EIB

SSD

Bonds

SynLoan

Fixed
57%

Variable
43%

925

673

Cash and Cash 
Equivalents

1,598

Undrawn RCF’s/ 
Ext. Overdraft

Liquidity
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FCF affected by seasonality of rental payments

Evolution of Free Cash Flow (FCF)1 YTD June 2017 (in EUR m)

Evolution of Net Debt3 (y-o-y in EUR m) – Leverage ratio3 increases due to dividend payment

3 For definition of net debt & leverage ratio please refer to Q2 2017 earnings release

1 Free cash flow pre dividend and spectrum payment is defined as the sum of cash flow from operating activities and cash flow from investing activities
2 Excluding additions from captalised finance leases and capitalised costs on borrowed capital for investments in spectrum

Leverage 
ratio3 0.4x

68

Other FCF 1

pre dividend and
spectrum payments

(14)

Other working 
capital movements

OIBDA

(56)

CapEx2 Restructuring

(433)

Prepayments

(50)

8410

(221)

0.9x

+798

+1.575

+744

-68

Net debt 31.12.2016 Net debt 30.06.2107Dividend

+101

FCF1

pre dividend and 
Spectrum payments

Other

Working capital movements & adjustments: 
-EUR 326 m
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We will maintain an attractive shareholder 
remuneration policy

Shareholder remuneration policy – Main guidelines1

Maintain high payout in relation to FCF

Consider expected future synergy generation in dividend 
proposals

Keep leverage ratio at or below 1.0x over the medium 
term; target will be continually reviewed

Annual dividend growth over 3 years, starting with of EUR 
0.25 per share 2016

1 Refer to the Telefónica Deutschland website for full dividend policy (www.telefonica.de)

http://www.telefonica.de/
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Main takeaways

Drive momentum in an attractive and 
dynamic telecoms market

1

• Attractive and dynamic telco market
• Significant data monetisation opportunity
• Excellent competitive position

Shaping the digital transformation for 
an exceptional customer experience

2
• Multi-brand, multi-channel go-to-market strategy
• Successful up- and cross-selling mechanisms
• Digitalisation of customer relationships: Offering choice 

and value

Lean & efficient operations to drive 
growth in profitability and FCF

3

• Simplified and lean operating model
• 4G network integration in full swing
• Ambitious synergy target: EUR 900m OpCF savings in year 5

Attractive shareholder return & 
financial flexibility on strong 
fundamentals

4

• Commitment to attractive dividend policy
• Conservative financing policy
• High financial flexibility
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Back-up
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Q2 2017: Operating momentum & synergy 
capture on track

MSR -0.4% y-o-y 
(excl. regulatory effects)

• MSR incl. regulatory effects -3.0% year-on-year; trends improving sequentially

• Tailwinds from O2 Free, headwinds regulation & legacy base effect

• Recovery in discount pricing supports stable postpaid churn

Net adds

+197k postpaid 
+88k VDSL

• Solid operational momentum in the quarter driven by O2 Free & birthday promotions

• Share of postpaid wholesale trading stabilising on back of tariff adjustments

• Continued strong demand for VDSL; wholesale migration effects visible

OIBDA1

+5.0% y-o-y

• OIBDA benefitting from successful synergy capture; further margin improvement

• Approx. EUR 40 million of synergies, stemming from roll-over effects & additional savings

• Maintain focus on long-term strategic transformation activities

OpCF2

Stable y-o-y

• OpCF benefits from additional EUR 10 million Capex synergies 

• Cash flow trajectory supports dividend commitment

• Leverage at 0.9x, in line with target

1 Excluding exceptional effects. For details please please refer to further materials of the 2017 results release
2 Excluding the extraordinary gain related with the sale of passive tower infrastructure to Telxius in Q2-2016
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Reiterating full-year 2017 outlook; positive 
trends intact

Baseline 2016
(EUR m)

1 Excluding the impact from regulatory changes; for details please refer to further materials of Q2 2017
2 Excluding exceptional effects; for details please refer to further materials of Q2 2017 results release. We have calculated a comparable for 2016; for details please refer to materials of the full year 

2016 results release

Actual H1 2017
(EUR m / y-o-y pct. change)

Outlook 2017
(y-o-y pct. change)

OIBDA 1,7932 873 / +3.6% Flat to mid single-digit % growth2

CapEx 1,102 434 / +1.1% Around EUR 1 billion

MSR 5,437 2,681 / -0.5%
(excl. regulatory effects of EUR 70 million) 

Slightly negative to flat1

Excluding the impact from regulatory effects

Dividend
Dividend growth over 3 years 

(2016-2018)
EUR 0.25 per share for FY 2016

(Payout May 2017)

OIBDA2 in line with guidance

Year-on-year performance in %

Underlying1 MSR trends continue to improve

Year-on-year performance in %

Q2 ’17Q4 ’16 Q1 ’17Q3 ’16Q2 ’16

472
401

493458450

Q2 ’17Q4 ’16Q2 ’16 Q3 ’16 Q1 ’17

-0.6% -0.4%-1.5% -0.9% -0.9% +2.1% +5.0%+1.2% +3.0% +5.3%
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Strong spectrum post auction enables realisation 
of best network experience

700MHz

2x10

2x10

2x10

2x30

800MHz

2x10

2x10

2x10

2x30

900MHz

2x10

2x15

2x10

2x35

1,800MHz

2x15

2x25

2x10

2x75

2,600MHz

2x20

2x20

2x30

2x70

25

5

20

1x50

2,100MHz

2x5

2x15

2x60

5

5

14.2

1x34.2

1,500MHz

1x20

1x20

1x40

TDD spectrum

TEF D retains spectrum leadership for capacityCoverage – Level playing field

Maturity 2017-2033 2010-2025
2015-2033

2000-2020
2010-2025

2010-20252015-20332015-20332010-2025

2x 10

2x15

2x 10

2x20

2x10

10
2x 21

2x 42

2x 84 

2x 21

3,500 MHz

2006-2021/22

regional licenses
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O2 Free portfolio
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O2 DSL All-in portfolio
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Retail vs. wholesale trends stabilising; solid 
churn trends

Visible effect from price increases Maintaining retention focus

Q4 ’16

58%

Q1 ’17Q3 ’16 Q2 ’17

55%
59%53%

Q2 ’16

55%

GA retail brandsGA partner brandsPO gross adds (abs)

Q1 ’15 Q2 ’16Q3 ’15 Q2 ’17Q2 ’15 Q4 ’16Q4 ’15 Q3 ’16Q1 ’16 Q1 ’17

Retail brands

1.61.5

1.5 1.6 1.6 1.5

1.31.3

1.8

1.2

1.6

1.4

1.71.7

1.4 1.31.3

1.7 1.7

1.4

Retail & wholesale (%)O2 (%)Postpaid churn

-134-129

-100

-59-60

-13-9

2

-2

2

Q2 ’17Q1 ’17Q3 ’16 Q4 ’16Q2 ’16

DSL retailDSL wholesale

VDSL drives fixed trading
• Partner trading stabilising at prior quarter 

levels; reflecting changes in pricing

• Churn in O2 consumer remains low, seasonal 
improvements in line with prior years

• Strong demand for VDSL with +88 thousand net 
adds, migration of wholesale customers 
continues as expected

Net adds (in thousand)

VDSL share of gross adds ~100%
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-0.4%
Excl. regulatory effects

MSR trends further improving, handset business 
stabilising

Revenue structure (in EUR m) MSR from partner business (in EUR m)

226 229

245 217

1,358

1,834

-3.4%

Q2 ’17

1,771

Q2 ’16

1,318 -3.0%

+1.5%

-11.2%
+5%

Q4 ’16

+8% +5%

Q1 ’17Q3 ’16Q2 ’16

+1%

Q2 ’17

~21% ~22%~18% ~19% ~20%
Share of
postpaid 
revenue

-2.5%

Q2 ’17

-3.4%

Q1 ’17Q3 ’16

-3.9%

-5.9%

-2.1%

Q4 ’16

-4.4%

-3.1%

-3.3%

Q2 ’16

-4.8%

1.6%
3.7%

-4.2%
-2.6%

-1.4%

-7.2%

Contribution to fixed revenue y-o-y1 performance
• MSR trends sequentially improving, both in 

reported terms and excl. regulatory effects

• Stable trend for partner share of postpaid 
MSR

• Handset  revenue  stabilising in a saturated 
market with continued longer replacement 
cycles from customers

-11.2%-5.9% -4.3%
Growth 
(y-o-y)

MSRFixed Hardware

Performance
y-o-y

-11.9%

Retail OtherWholesale

-10.3%

1 Please note a change in the definition of the fixed retail/wholesale split, which better reflects revenue allocation across segments
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OIBDA reflects successful synergy capture and 
investment activities 

Structure of OIBDA for January to June 2017 (in EUR m)

• Successful synergy capture with incremental 
savings of approx. EUR 40 million in Q2 from 
FTE restructuring and network consolidation

• Market focus on promotional activities with 
larger data buckets drives commercial costs; 
continued investments into O2 Free 

• OIBDA margin at 24.6%, up 1.8 pp y-o-y

Synergies driving OIBDA growth

841873

59

OIBDA
excl. exceptional  

effects

Other expenses

-1,296

OIBDAExceptional effects

-32

Revenue

-300

Supplies

-1,132

Other income Personnel expenses

3,542

-4.1%
y-o-y

+3.6%
y-o-y

24.6%
margin

+2.9%
y-o-y2

23.8%
margin

Q4 ‘16

22

Q2 ’17Q1 ’17

8
5

Q3 ’16Q2 ’16

25
13

Synergies Commercial & Other costsOIBDA growth (y-o-y in EUR m)

1 Excluding the extraordinary gain related with the sales of tower assets to Telxius in Q2 2016
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O2D - Factsheet

3.4

4.6

3.8

4.2

4.0

4.4

3.6

01.05.201701.03.201731.12.2016

4.8

01.07.2017 01.09.2017

O2D DAX Euro telco

9.5%

21.3%

69.2%

Koninklijke KPN N.V.

Telefónica Germany Holdings Ltd 2

Freefloat

Share price development until 24.07.2017

Shareholder structure as of 30.06.20171

Market segment Prime Standard

Industry Telecommunications

Shares outstanding 2,974,554,993 shares

Share capital EUR 2,974.6 m

Market cap (as of 31.03.) EUR 13,007.5 m

Share price (as of 31.03.) EUR 4.373

YTD ‘174

+11.0%

+16.7%

+4.4%

Regional split of shareholder structure3

1 According to shareholders register as of 31 March 2017
2 Telefónica Germany Holdings Limited is an indirect wholly owned subsidiary of Telefónica S.A
3 Source: Ipreo; Shareholder ID as of April 2017
4 O2D share price adjusted for dividend pay-out

Telefónica Deutschland at a glance

4.8%

3.9%6.6%

6.4%

4.2%

39.3%

34.8% Rest of World

Scandinavia

North America

Germany

Continental Europe

France

UK & Ireland
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Quarterly detail of relevant financial and
operating data for Telefónica Deutschland 

1 Exceptional effects include restructuring costs as well as the net capital gain from the sale of Telefónica Deutschland’s passive tower infrastructure in April 2016. We have calculated a
pro-forma OIBDA of EUR 1,793m for 2016, which includes the operating lease-related effects related with the before mentioned sale of assets as if it had occurred on 1 January 2016

Financials

(Euros in millions) Q1 Q2 Q3 Q4 FY Q1 Q2

Revenues 1,858 1,834 1,876 1,936 7,503 1,771 1,771

Mobile service revenues 1,336 1,358 1,394 1,349 5,437 1,292 1,318

Mobile service revenues (ex regulatory effects) - - - - - 1,328 1,353

OIBDA post Group fees, pre exceptionals1 392 450 458 493 1,793 401 472

CapEx 218 212 314 358 1,102 208 226

Revenue and Opex related Synergies ~55 ~40 ~30 ~25 ~150 ~35 ~40

Accesses

(EoP in k) Q1 Q2 Q3 Q4 FY Q1 Q2

Total Accesses 48,252 48,605 49,196 49,346 49,346 49,550 49,907

o/w Mobile 43,008 43,417 44,074 44,321 44,321 44,675 45,194

Prepay 23,744 23,814 23,873 23,784 23,784 23,967 24,289

Postpay 19,264 19,603 20,201 20,537 20,537 20,708 20,905

2017

20172016

2016




